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Startup
Showcase

MAR

2

A talk
by Dr. Anu 3

MAR

Dr. Anu Vaidyanathan

Shortlisted ventures will get an
opportunity to network with established
entrepreneurs, angel investors, mentors,
experts and other student start-ups. They
would also get professional mentorship
nationwide coverage in the print and
electronic media as well as in the
entrepreneurial ecosystem.

She is a visiting faculty at the Department
of Computer Science and Engineering at
IIT Ropar. Prior to joining IIT Ropar, she
was the CEO of PatNMarks, the first Indian
company to offer Value Added Services in
the area of Intellectual Property.

Venue: Mech Lawns
All day

Venue: Seminar Hall
Time : 1:30-2:30 pm

Business
Quiz

MAR
MAR

2
MAR
2
2
eDC in association with Dare2compete
MAR

Panel
Discussion 3

MAR

Investment options for
Entrepreneurs

Speaker
Series

MAR

2

Is the Women Entrepreneur
Empowered in India?

Women now enter not only selected
professions but are spread across a variety
of fields that were previously considered to
have closed doors for them. Willing to take
up business and to contribute to the nation’s
growth, the role of women entrepreneurs
in the country’s economic development is
inevitable and thus, empowering women
entrepreneurship is quickly becoming
essential for achieving the goals of
sustainable development.
Veena Venugopal
She has been a journalist for the past
decade, and is based in Delhi. She is the
author of “Would You Like Some Bread With
that Book?”, a collection of essays on books
and the pleasures of reading.

presents Business Quiz . Quiz Master Mr. Kedar Sastry (one of the Founders
of Haryana Quizzers Forum). Teams
comprising of two members from same
or different institute battle it out to find
the biz-whiz.

Panelists share their expert opinions
on the topic Investments and
Entrepreneurship – providing insight
into what you can expect when working
with them and tips for entrepreneurs
to be best prepared when starting their
business and when looking for financial
backing.

Bhavna Toor
Her global upbringing in Bangladesh,
Nigeria, Tanzania, the UK and the US
spawned in her a deep and lasting interest
in international development and poverty
alleviation. She is known for leading, advising
and fundraising for non-profits and social
enterprises.

Venue: II LT 1
Time : 2:30 -4:30 pm

Venue: Seminar Hall
Time: 6:00 - 7:00 p.m.

Venue - Seminar Hall
Timings - 1:30 to 2:30 pm
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The B-Plan

Vishishth

MAR

2

Vishishth is All-Asia Business-plan
competition of Entrepreneurship
Development Cell, IIT Delhi. It is conducted
as part of E-Summit IIT Delhi.This is the
perfect opportunity for you to sow the
seeds of your dreams and nurture the
entrepreneur within you .
Business Plans forces the entrepreneur
to answer the difficult questions and
nail down the key elements of his or her
concept. It is the operating guideline for
the new venture; it articulates the goals, as
well as the means for achieving them.

What is a Business Plan?
A business plan is a written description of your business’
future. That’s all there is to it--a document that desribes
what you plan to do and how you plan to do it. If you jot
down a paragraph on the back of an envelope describing
your business strategy, you’ve written a plan, or at least
the germ of a plan.

Vishishth provides a unique opportunity for
students to put entrepreneurship principles
into practice with an integrative learning
experience. Starting from the initial idea
formulation stage right to business plan
making, mentoring and pitching for
investments Vishishth addresses them all.
Prizes worth 2 lakhs to be won !!
Venue - Senate Room
Timings - 2:30 to 4:30 pm

Why a B-Plan Works?

Where it falls short

It provides market research

It stops you doing business

The best way to work out whether your business idea will
work is to see what it looks like on paper. Business plans
follow a fairly routine formula for a reason - it ensures that
any blinding discrepancies are spotted early on.

Business plans can be big documents that require time,
effort and expertise to complete. Rather than wasting
time on them, why not just get started with selling
products, making deals and doing business?

It establishes key milestones

It wastes time on facts and figures

As your daily to-do list grows longer than the length of your
arm, a business plan reminds you of the key milestones
that will decide whether your business succeeds or fails,
whilst also reassuring you that you’re still on track.

It aids lending and investment

Often business need investment to move on to the next
stage. Quite simply, no one will give you a penny unless
you can show them exactly how it‘s going to be spent. A
business plan is a crucial part of this.

Too much reliance on facts and figures can have a
detrimental effect on your previously positive outlook.

It makes you less nimble

You may have planned every conceivable outcome in
minute detail, but you can’t foresee the future. It is often
the companies that are quickest to react which benefit
the most from market changes. Simply sticking to your
business plan could leave you lagging behind.

Ingredients of a Business Plan

3

Chaliking out a Business Plan
It is one of the most important parts of your
business plan. It’s your chance to clearly
explain you products, identify their
features, and discuss what needs or
problems they address in the market.
The time line for a business
plan is typically dictated by
the needs for the plan. The
core of a business plan
time line is cash flow and
revenue over time.
The operational plan deals
specifically with the internal
operations and equipment
necessary to produce your
product or service.

Timeline

Product
Description

Mission
Statement

Executive
Summary

Business
Plan

Operations

It is a valuable step in your
situational analysis. Assessing
your firm’s strengths, weaknesses,
market opportunities, and threats can
offer powerful insight into the potential and
critical issues affecting a venture.

Here you define the purpose of your
business (Mission) and a statement about
your perception of the company’s growth
and potential (Vision). Include specific
goals and objectives of the business

SWOT
Analysis

Marketing
Plan

Financial
Planning

Appears first, written last.
Provides a snapshot of
your company explaining
who you are, what you
do, and why.

Basically,the financial plan
section consists of three
financial statements, the
income statement, the
cash flow projection and
the balance sheet.

Describe
the
industry
within which your business
will operate, identify your target
market, provide a general profile of
your targeted clients, and describe
what share of the market you anticipate.
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TEDx IIT Delhi Highlights

Campus Cauldron

What?

A social original-content sharing tool

FirstQuarto lets you post original content in the form of articles,
blog-posts, opinions, commentaries, reviews etc. and have
your ideas rated, shared and publicized by fellow users. It aims
to make the world’s best original content easily accessible
and usable. The focus is on absolute content visibility and the
main feed displays content based solely on quality (through
user-ratings), regardless of the fact whether the author is in
the reader’s social circle or not. The social part is taken care
of by seamless intergration of one’s activity with Facebook and
with other social networks and platforms very soon. Users with
already existing blogs can also connect easily.

People involved

The basic idea behind quality ratings, put succinctly is that the
better you write, the better your content is rated and the more
likelihood it shall be read.

Prasenjit Singh (Co-founder)
Pranjay Mittal (Co-founder)
Eshan Gupta (Co-founder)

We’re constantly innovating and your feedback is humbly
sought. We are IIT Delhi products ourselves and would like
nothing better than to see IIT Delhi students using FirstQuarto.
www.firstquarto.com.

Editorial Team: Utkarsh Malhotra, Navneet
Saini, Praneet Agarwal, Shalini Matta,
Supratim Das

For any comments/feedback, write to us at
utkarshmalhotra.iitd@gmail.com

